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ARTICLEI

Section 1. The name of the organization subject to these bylaws is the San Joaquin
County Historical Society (“Society™).

ARTICLE II

Object

Section 1. The object of this Society shall be to perpetuate the history of San Joaquin
County and to promote an interest and encourage research in its cultural and natural
heritage. More specifically, its purposes shall be:

a. To mark historical sites and to stimulate research in the cultural and natural
heritage of San Joaquin County;

b. To assist the County of San Joaquin in the collection and preservation of
historical materials, and to make these available to the public through the
operation of the San Joaquin County Historical Museum,;

C. To undertake other programs and activities, including other museum operations,
to provide for the collection, preservation and interpretation of the history of San
Joaquin County and the surrounding area;

d. To undertake other programs and activities, including other museum operations
and educational tour programs, which provide for the collection, preservation and
interpretation of the history of all cultures, and heritage of all people.

Section 2. In carrying out its activities, and particularly in connection with the collection and
preservation of historical materials at the San Joaquin County Historical Museum and elsewhere,
the Society shall give emphasis to agriculture and agricultural equipment, but not to the exclusion
of other interests, collectibles or artifacts.

Section 3. The San Joaquin County Historical Society is organized and operated exclusively for
educational purposes. In the event of the dissolution of this Society all its assets shall be given or
granted, or shall inure to, a nonprofit corporation, to be designated by the Board of Trustees, which
preserves local history and which is exempt from taxation under Section 501 of the Internal
Revenue Code. In the event there is in existence a contract of the type identified in Article XIV
hereof, the Board of Trustees may, in its discretion, give or grant the assets to the County of San
Joaquin, State of California. If the Board takes no action on this issue for a period of one hundred
twenty (120) days after the adoption of a resolution of dissolution, then the assets shall be
transferred to the County of San Joaquin.

ARTICLE III



Membership

Section 1. Membership in this Society shall be open to any person, corporation,
association, or other legal entity, upon making application and paying the dues for the
current fiscal year.

Section 2. The Society shall be composed of categories of membership with annual
dues set by the Board of Trustees.

Section 3. All members over 18 years of age shall be entitled to one vote each and
shall be eligible to hold office.

Section 4. An honorary membership for one year or longer may be given an
individual in recognition of outstanding achievements or for services rendered to the
Society upon approval of the Board of Trustees.

Section 5. Annual dues may be increased or decreased upon approval of the Board of
Trustees. Dues shall be assessed on an annual basis and shall be payable during the

anniversary month of membership.

Section 6. An annual notice of dues shall be sent to each member.

Section 7. A membership record shall be kept containing the full names and
addresses of all its members, past and present, together with the date when the
membership commenced and terminated.

ARTICLE IV
Officers
Section 1. The officers of this Society shall be a President, a First Vice President who
shall be the President Elect, a Vice President of Finance, a Vice President of Fund
Development and Membership, a Vice President of Activities and Programs, and a

Secretary.

Section 2. The officers shall be elected by the Board of Trustees for a term of two (2)
years or until their successors are elected.

Section 3. The terms of office shall coincide with the Society’s fiscal year, July 1
through June 30.

ARTICLE V

Duties of Officers

Section 1. It shall be the duty of the President:



To preside over all regular or special meetings of the Society, its Board of
Trustees and its Executive Committee;

To sign all contracts and other instruments connected with the business affairs of
the Society, which shall have first been approved by the Board of Trustees or
Executive Committee and shall have met the other legal requirements as set forth
in these bylaws;

To serve as an ex officio member of all committees except the Trustee
Development and Nominating Committee;

To annually appoint the Audit Committee.
Section 2. It shall be the duty of the First Vice President:
To act as President in the event of the absence or inability of the President;
To assist the President in the performance of duties when called upon to do so;
To serve as chair of the Trustee Development and Nominating Committee;
To serve as a member of the Executive Committee.

Section 3. It shall be the duty of the Vice President of Finance:

To supervise and keep a detailed record of all receipts and expenditures of the
Society, and to present this information at the meetings of the Society, the

Executive Committee, and the Board of Trustees, when requested to do so by the
presiding officer;

To issue and sign checks drawn upon the regular funds of the Society as

authorized, such checks to be valid only when countersigned by another person
designated by the Board of Trustees;

The actual signing of the checks may be delegated to any person nominated by
this officer and ratified by the Board of Trustees;

To be responsible for the regular review of records and transactions involving the

San Joaquin County Historical Society and Museum operating funds, and to assist

the Society Director in the preparation of all financial reports;
To supervise the maintenance of an accurate, current record of dues receipts;

To assist the President in the performance of duties when called upon to do so;



To chair the Budget and Finance Committee;
To serve as a member of the Executive Committee;
To post a surety bond in favor of the Society at the expense of the Society, unless

a waiver of such a bond is approved by a vote of at least three-quarters (3/4) of
the members of the Board of Trustees.

Section 4. It shall be the duty of the Vice President of Fund Development and
Membership:

To serve as a member of the Executive Committee;
To assist the President when called upon to do so;
To chair the Fund Development and Membership Committee.
Section 5. It shall be the duty of the Vice President of Activities and Programs:
To serve as a member of the Executive Committee;
To assist the President when called upon to do so;
To coordinate the programs and activities of the Society.
Section 6. It shall be the duty of the Secretary:
To maintain a record of all regular or special meetings of the Society and the
Board of Trustees and to keep a record of Trustee attendance and to notify the

President when any Trustee misses four consecutive meetings;

To assist the President in all matters pertaining to the planning of Society and
Board of Trustees meetings;

To assist the President in performing duties when called upon to do so;
To be responsible for the maintenance of the Society’s membership list;
To be responsible for sending meeting notices as directed by the President;

To be responsible for compiling, binding and depositing minutes in the Society’s
archives at the end of each year.



ARTICLE VI
Annual Audit

Section 1. The Society, Board of Trustees and Executive Committee, shall exercise
due care to assure the members that the business and financial affairs of the Society
are carried out in accordance with good business practices and are demonstrated by
appropriate reports to the membership.

Section 2. After the close of each fiscal year, the chairperson of the Audit Committee
shall take appropriate action to review the business and financial transactions of the
Society and to confirm the accuracy of the financial reports of the Vice President of
Finance. The Audit Committee shall assist in the selection of and approve any outside
auditor retained by the Society. The annual financial audit shall be performed by an
independent certified public accountant in accordance with generally accepted
accounting principles (GAAP). The annual financial audit shall be made available to
the public and presented to the Board of Trustees within nine months after the close of
the fiscal year to which the statements relate.

Section 3. The Audit Committee shall be appointed by the Board of Trustees,
annually, and shall consist of three members of the Board of Trustees except the
officers of the board. The Chairperson of the Audit Committee shall not be a member
of the Budget and Finance Committee. The President shall announce the committee
appointments at the first meeting of the Society after the commencement of the fiscal
year.

ARTICLE VII

Nominations and Elections

Section 1. There shall be at all times a Trustee Development and Nominating
Committee, consisting of the First Vice President and at least four (4) members
appointed by the President.

Section 2. It shall be the duty of this Committee to:

Actively recruit and screen qualified applicants for membership on the Board of
Trustees;

Review and process the applications of prospective Trustees submitted by
Trustees or Society members;

Search for qualified candidates to serve as Trustees;

Cause publicity regarding vacancies on the Board of Trustees to be filled by



election or appointment;

Nominate candidates for each position on the Board of Trustees to be filled by
election or appointment;

Conduct orientation and training of new Board members;
Nominate candidates for the following positions:

1. President (this nominee shall be the First Vice President except for inability
or unwillingness to serve);

2. First Vice President (will succeed President at expiration of term);
3. Vice President of Finance;

4. Vice President of Fund Development and Membership;

5. Vice President of Activities and Programs;

6. Secretary.

Section 3. This Committee shall render its nominations report designating those
persons nominated to serve on the Board of Trustees.

Section 4. When the report of the Committee is rendered to the Society, members of
the Society may nominate from the floor persons for a position on the Board of
Trustees. A member nominating from the floor shall confirm that the designated
nominee has consented to the nomination.

Section 5. Trustees shall be elected each year no later than June 30. The election of
members to the Board of Trustees, may, at the option of the President, be conducted
by mailed ballot or at a membership meeting of the Society. If the election is
conducted at a meeting of the Society, written notice of the election shall be made to
members of the society at least fifteen (15) days prior to the meeting and at the
meeting nominations may be made from the floor. If the election is conducted by
mailed ballot, ballots shall be mailed to members of the Society at least fifteen (15)
days prior to the date set by the President for opening of ballots. Each membership
shall be entitled to one ballot. Ballots may be returned by U.S. Mail or personal
delivery to the office of the Society. Members will be entitled to vote for write in
candidates.

Section 6. Officers shall be elected by the Board of Trustees from its members in
alternate years after the election of Trustees by the Society. The election of officers,
may, at the option of the President, be conducted by mailed ballot, in which event
ballots shall be mailed to members of the Board of Trustees at least ten (10) days prior



to the date set by the President for opening of ballots. If the election is conducted at a
meeting of the Board of Trustees, nominations may be made from the floor. If the
election is conducted by mailed ballot, write-in ballots shall be counted.

Section 7. Terms of office commence July 1. All Officers and Trustees must be
members in good standing at the time of installation.

Section 8. Vacancies occurring in any office or the Board of Trustees shall be filled
by a majority vote of the Board of Trustees at the first practical opportunity following
the resignation, removal, or demise creating the vacancies. Candidates shall be
recommended by the Committee.

Section 9. Any Officers may be removed from office either with our without cause

by a majority vote of the Board of Trustees at any regular or special meeting of the
Board.

ARTICLE VIII

Board of Trustees

Section 1. The corporate powers of this Society shall be those necessary to effectuate
its purposes as set forth in its Articles of Incorporation and these Bylaws. Subject to
the provisions of these Bylaws, such powers shall be vested in the Board of Trustees.
The Board shall at all times have the power to conduct, manage, and control the affairs
and business of this Society.

Section 2. The Board of Trustees shall consist of at least fourteen (14) members and
no more than thirty four (34) members. The chairperson of the Museum Docent
Council shall be a voting member of the Board. The Society Director shall serve as a
non-voting member of the Board.

Section 3. The term of office of Trustees shall be three (3) years. Should a vacancy
occur, the Board shall appoint a member in good standing to fill the unexpired term.

Section 4. Trustees may not serve more than three (3) consecutive full three-year
terms after 2005.

Section 5. Persons may be nominated for the position of Trustee by the Trustee
Development and Nominating Committee by any method authorized by California
Corporation Code Section 5521, or any successor position.

Section 6. Any Officer or Board Members who is absent from four (4) consecutive
meetings of the Society and/or Board of Trustees, or who does not faithfully and
conscientiously perform his/hers duties may be replaced by a majority vote of the
Board of Trustees.



ARTICLE IX

Meetings

Section 1. There shall be at least one regular membership meeting of the Society
each year as determined by the Board of Trustees. Twenty-five (25) members
represented in person or by proxy shall constitute a quorum at meetings of the Society.

Section 2. Any action which may be taken at a regular or special meeting of the
Society may be taken without a meeting if the Society distributes a written ballot to
every member entitled to vote on the matter pursuant to California Corporations Code
Section 5513.

Section 3. A majority vote of the members present or represented by proxy at any
regular or special meeting of the Society shall be required for the adoption of any
motions brought before that body, except where a greater vote is otherwise required by
these bylaws.

Section 4. Regular meetings of the Board of Trustees shall be held at least quarter-
annually in January, April, July and October. Notice of all regular or special meetings
of the Board shall be mailed at least five (5) days prior to such meeting, to the last
known address of each Board member, or personal notice may be given by the
Secretary at least twenty-four (24) hours before such meeting. Notice of the meeting
may be waived in writing, signed by each member of the Board.

Section 5. Meetings of the Board of Trustees shall be called by the President, or by
the First Vice President in the President’s absence, disability, or refusal to call such a
meeting. In addition, such meetings may be called by any one of the following
methods:

Upon a motion adopted by the Board of Trustees;
Upon the written request of any six (6) members of the Board of Trustees.

Section 6. A majority of the seated Trustees shall constitute a quorum. Action may be
taken by a majority of Trustees present at any meeting at which there is a quorum.

Section 7. Trustees may participate in a meeting through the use of a conference
telephone; however, minutes of the action taken must be recorded and confirmed in
writing by each Trustee who took part in the telephone conference call.



ARTICLE X

Executive Committee

Section 1. There shall be an Executive Committee, composed of at least eight (8) but
not more than thirteen (13) persons, including the President, First Vice President, Vice
President of Finance, Vice President of Fund Development and Membership, Vice
President of Activities and Programs, Secretary, immediate past President, and
Chairperson of the Docent Council. All other members shall be appointed by the
President and confirmed by the Board of Trustees.

Section 2. The Executive Committee shall have all the powers of the Board of
Trustees, except for the following:

The approval of the Society’s budget;
The approval of new programs and enterprises;
The establishment of the policies of the Board of Trustees;

The acceptance of gifts and grants which impose significant responsibilities or
liabilities on the Board of Trustees or the Society;

The approval of contracts, or amendments thereto, between the Society and the
County of San Joaquin;

The approval of capital investments, where estimated costs exceed $5,000;
Those matters specifically reserved to the Board of Trustees by these bylaws.

Section 3. The Executive Committee shall have the authority and responsibility for
the supervision of the affairs of the Society pursuant to policies established from time
to time by the Board of Trustees. The Executive Committee shall have authority to
make recommendations to the Board of Trustees on the budget and, with the assistance
of the Vice President of Finance, shall monitor expenditures of the Society.

Section 4. The Executive Committee will meet at least four (4) times per year. A
majority of the seated members of the Executive Committee shall constitute a quorum.
A majority vote of the members present shall be required for action by this committee.

Section 5. Meetings of the Executive Committee may be called by the President, the
First Vice President, any three members of the Executive Committee, or by action of
the Executive Committee. Except in cases of emergency, members of the Executive
Committee shall be provided at least forty-eight (48) hours notice of its meetings. All
Trustees shall have a right to attend Executive Committee meetings.



Section 6. Minutes of each meeting of the Executive Committee shall be promptly
mailed to all members of the Board of Trustees.

Section 7. The Executive Committee shall commission an annual review of the
performance of the Society Director including the Society Director’s compensation.

ARTICLE XI

Other Committees

Section 1. In addition to the Executive Committee there shall be a Trustee
Development and Nominating Committee, Audit Committee, Budget and Finance
Committee, Fund Development and Membership Committee, and Collections
Committee.

Audit Committee: This committee, of at least three persons, shall have the
responsibility of providing direct assurance to the Board of Trustees and
Membership that the financial and accounting responsibilities of the Vice
President of Finance and the Budget and Finance Committee have been
performed with integrity and in accordance with sound business practices and
reporting accuracy and shall conform to the provisions of Article VI.

Trustee Development and Nominating Committee: This committee shall have the
duties described in Article VIL

Budget and Finance Committee: This committee shall be responsible for
recommending the annual budget to the Board of Trustees and monitoring all
financial reports, endowment investments, policies and practices, financial
planning, and insurance matters.

Fund Development and Membership Committee: The responsibilities of this
Committee shall include: coordinating the fund development and membership
efforts of the Board of Trustees, raising operating capital, and endowment funds;
directing fund raising events; directing trustee efforts; increasing membership;
promoting deferred giving, corporate and foundation support; and enhancing
major donor support.

Collections Committee: The responsibilities of this Committee shall include
recommending to the Board of Trustees collections policies and the accessioning
and deaccessioning of artifacts into the collection.

Section 2. The President may establish additional or special committees, to serve no
longer than the President’s term of office, for the purpose of accomplishing short-term
objectives or special projects or programs.



Section 3. The number of members to serve on each committee shall be determined
by the President and the committee chairperson, except when these Bylaws specify the
number of members and except that the Board of Trustees shall determine the number
of members to serve on special committees established by the Board of Trustees.

Section 4. All committee members shall serve a minimum one-year appointment
effective the first day of each July, unless otherwise provided by these Bylaws or
unless the committee is established for a term of less than one year.

Section 5. Members on committees shall be eligible to serve unlimited consecutive
terms on the same committee.

Section 6. The President shall appoint the chairperson and members of all other

committees. The Chairperson of each committee may appoint a subcommittee of
committee members.

ARTICLE XII

Docent Council

Section 1. The Museum Docent Council is recognized as an integral part of the
Society.

Section 2. Funds of the Docent Council shall be deposited in an account or accounts

of the Society. Docent Council funds may be withdrawn upon the recommendation of
the Docent Council.

Section 3. The chairperson of the Docent Council shall be a member of the Board of
Trustees and a member of the Executive Committee.

ARTICLE XIII

Society Director

Section 1. There shall be a Society Director who is hired by the Board of Trustees
and who serves at its pleasure. The Board of Trustees shall have the power to employ,
set the compensation and benefits, and dismiss, on behalf of the Society, the Society
Director.

Section 2. The Society Director shall be the principal administrator of the Society
and, under the direction of the Board of Trustees and the Executive Committee, shall
be responsible for implementing and carrying out the functions of the Society.

Section 3. The Society Director shall be responsible for hiring, supervising and
dismissing all other employees of the Society.



Section 4. The Society Director shall be responsible for annually filing with the
Secretary of State the Society’s Statement required by California Corporations Code
Section 6210, or any successor provision.

Section 5. The Society Director, under the direction of the Executive Committee,
shall be responsible for causing the annual report of the Society to be available to
members not later than 120 days after the close of the Society’s fiscal year pursuant to
California Corporations Code Section 6321, or any successor provision.

Section 6. Not later than April 15" of each fiscal year, the Society Director shall
prepare and submit to the Budget and Finance Committee for review, the proposed
operating budget for the Society for the ensuing year.

Section 7. The Society Director shall be responsible for compliance with the

operating budget and shall report monthly to the Budget and Finance Committee any
significant variances in revenue and expenses.

ARTICLE XIV

San Joaquin County Historical Museum

Section 1. The San Joaquin County Historical Society shall operate the San Joaquin
County Historical Museum pursuant to the original agreement between the County and
the Society, dated July 28, 1966, and all amendments thereof.

Section 2. The Society Director shall be responsible for the operation of the Museum
complex. The Society Director shall at all times operate in compliance with the
agreement cited in Section 1.

Section 3. The Society Director shall submit to the Society not less than annually, a
written report and shall prepare all reports as described in the agreement cited in
Section 1.

ARTICLE XV

Procedural Rules

Section 1. Rulings on procedural issues by the presiding officer of the Board of
Trustees at any meeting of the Board shall prevail unless overruled by a majority of
the trustees present at the meeting.

Section 2. The current edition of Robert’s Rules of Order shall control the resolution
of any procedural issue if any trustee elects to invoke its use and so advises the



presiding officer. In that event, the Secretary shall act as parliamentarian.

Section 3. Rulings on procedural issues by chairpersons at committee meetings shall
prevail unless overruled by a majority of committee members present at the meeting.

Section 4. In the event three or more members of a committee feel that parliamentary
procedure was abused by a presiding officer of a committee, they may report that fact
in writing to the Board of Trustees, which is empowered to take reasonable remedial
action to eliminate any abuse it finds.

Section 5. For purposes of this Article, the term “procedural issues” includes, but is
not limited to, issues as to who has the floor, the order in which matters will be
considered, whether an issue may be reconsidered, whether discussion or debate will
be limited, the identify of the issue before the house, whether a voice vote or roll call
vote will be taken, whether a motion is pending, and other procedural matters relating
to conducting the meeting.

ARTICLE XVI
Amendments

Section 1. Any Article or Section of these Bylaws may be amended by a two-thirds
vote of those present at any regular meeting of the Society provided that the proposed
change has been submitted in writing at the previous regular meeting, or that written
notice has been given to each member fifteen (15) days before such action is to be
taken.

Revised and adopted by the Membership, October 27, 1980
Revised and adopted by the Membership, March 22, 1982
Revised and adopted by the Membership, February 27, 1984
Revised and adopted by the Membership, March 24, 1986
Revised and adopted by the Membership, February 23, 1987
Revised and adopted by the Membership, June 22, 1992
Revised and adopted by the Membership, March 29, 2004.
Revised and adopted by the Membership July 25, 2005.
Revised and adopted by the Membership April 27, 2009.
Revised and adopted by the Membership July 27, 2022.



